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(Translation) 

 

 

Minutes of Shareholders’ Annual General Meeting for 2018 

M.C.S. Steel Public Company Limited 

Held on 3 April 2018 

At Ballrooms 2-3, Conrad Hotel, Bangkok 

 
 

 The Secretary to the Company notified the meeting that the time was 10.32 

hours when she requested to start Shareholders’ Annual General Meeting for 2018.  

There were 190 shareholders attending the meeting in person, and 48 proxies, totaling 

238 attendants representing  219,397,658 shares, equivalent to 48.76%  of  the total 

paid up shares excluding 50,000,000 treasury shares bought back by the Company with 

no right to vote, the quorum of the meeting was considered being constituted pursuant 

to Clause 38 of Articles of Association. 

 

 Miss Kanchalika Sangparinya, Secretary to the Company introduced Board of 

Directors and Executives as follows : 

 

Board of Directors :   

 

Dr.  Naiyuan     Chi    Chairman of the Board 

Mr. Phairat        Viwatborvornwong    Director  and President 

Mr. Pornchai     Phisarnanukunkit  Director and Senior Deputy Director,    

Production  

Gen.Thitiwat      Kamlangaek Independent Director and Chairman of Audit      

Committee    

Mr. Tinakorn     Seedasomboon    Independent  Director and Audit Committee 

Mr. Suphot        Kaeomanee                    Independent Director and Audit Committee 

 

Mr. Somsak      Suriyawong                    Independent Director 

 

 

Auditor : 

 

Miss Wanisa     Ngambuathong                  Auditor for 2017 

                                                                        The Dharmniti  Audit Co., Ltd.        

 

Legal consultant  : 

 
Mr. Chanchai  Netimongkon  Legal consultant 

Miss Natnarong   Rodchoochuen Legal Officer of the Company 

 

and also introduced attending executives as follows :  
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1.  Mr. Tsuneo      Kakuta   Assistant Chief of Executive Officers 

2.  Mr. Kin  Leong  Lee                       Senior Manager, Drawings    

3.  Miss Wanna  Pholkaew             Deputy Senior Director, Overseas Coordination                                                           

4.  Miss Mattawan   Srisakda               Manager, Accounting and Finance                  

5.  Mrs. Attaporn     Sangparinya         Manager,  Import – Export and  Procurement  

6.  Miss Phakkanoknan Thanachokpannaphorn   

                                                                Manager, General Affairs and Personnel 

                                                                Rendering Outside Convenience  

7.  Mr. Sutum      Kongorn                   Manager, Information Technology 

8.  Miss Thippawan Jintana                Assistant Senior Manager, Internal Audit  

 

 Miss  Kanchalika  Sangparinya also explained to the meeting about the voting 

method in various agendas that  in case of disagreement or absconding in any agenda 

by any one, the person was required to raise his/her hand, and Staff of the Company 

would enter voting scores for the Shareholders/ the Proxies for that agenda in the 

document  by Barcode system, with the voting codes distributed to every one who 

would  be able to link to data of all shareholders. Such voting disagreement or 

absconding would be deducted from total votes of attending shareholders/proxies  

eligible to vote, after which it would be considered  final voting scores for  such 

agenda. 

 

In case there were no disagreements nor absconding, the Secretary to the 

Company would make conclusion/resolution of such agenda in accordance with votes 

made by shareholders and proxies earlier, collected into the database by Staff  on duty 

at the time letters of authorization were presented, and were put together with votes in 

the meeting, including the part of shareholders who authorized other directors or  

proxies to vote on their behalf as stated in letters of authorization. 

 

Regarding Agenda 5, election of individual Directors, the Company had 

distributed document for voting  to every shareholder since the time of  the meeting  

registration. Some shareholders/Proxies already returned them to Staff on duty for 

gathering voting scores, the remainders of which would be processed for the result of 

consideration in such agenda. 

 

Before the meeting started, the Chairman addressed a welcome expression to 

shareholders, and requested for a little time to explain various matters to them before 

commencement of the meeting. 

 

“I think many of you may be in doubt why I am still sitting here.  I also wonder 

when some of you asked me whether the Company is going to close-down, or is  the  

company having loss, is the Company going bankrupted ?  All of you suspected 

whether the Company confronted problems over the past. This I accept that it is true. 

 

In the Board of Directors Meeting on 9 December 2017, I felt that I was going 

to resign from the chairmanship for the reason that I was the Chairman and e also had 

CEO who had the power in management resulting in the confusion of our  
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customers as to who would be better for them to talk to, I  or the CEO, therefore I 

proposed to the meeting that I better resign.  On 10 December 2017, I went to China 

and came back to Thailand on 15 December 2017.  In the morning time the former 

CEO, at that time was Mr. Somphong  tendered his resignation from his position due to 

personal reason.  From then two of main shareholders also resigned.  Therefore, I had 

to give up my thinking to resign myself  and is now still in my position because I was 

afraid that my resignation in addition to theirs would result in the affect on the 

Company, and thought I would still in the position temporary until today. 

 

     Customers, no matter in which country, especially Japan they like us to speak 

with them in their languages and would like to talk to the person who has the power to 

sign agreements with them. They would express themselves to show whether they are 

satisfied or not.  Talking with them about prices, if our CEO is unable to speak 

Japanese language, the customers will not order from MCS, therefore if our CEO is 

unable to speak Japanese language, it will be difficult for our Company to go further. 

Over the past years we have changed CEO up to 3of them, which from the start I 

disagreed to have this position available, because in the end the business can not 

continue further. 

 

 After December of last year until today, we have tried to talk to customers to 

inform them that I am still working here, and for the past 4 months we have matters to 

inform you as follows :   

 

1.  The company has taken AOT job (within the country) which is the project 

for airport passengers lounge, Phase No. 2.  Although the price is not so good, we took 

this job for the Plant and employees to have works to do continuously. 

 

2.  Regarding  jobs in Japan, from 2018 to 2019, most of projects they have 

already placed orders with us.  Presently, works the company enters for negotiation  are 

works for 2020.  The company tries to negotiate for bringing in works in 2020 to do  

for the Plant and employees to have works to do continuously. 

 

3.  The company has a policy for 2 directors of high level position to study 

Japanese language  in Japan for 1 year and return to work as desired.  We set up a 

Temporary Organization as appears in the screen.  This management structure will take 

1-2 years as I myself  hold  this position temporarily also.  Today, I therefore came to 

inform  for shareholders to decide as to how the Company will continue.   

 

Now I’d like to assign Miss Kanchalika Sangparinya, Secretary to the 

Company to introduce Board of Directors and explain voting procedure to 

shareholders, and  Miss Kanchalika Sangparinya is requested to proceed the 

meeting pursuant to the Agendas”. 

 

The Secretary informed that in the part of shares of Thai NVDR Co., Ltd.  

76,794,566 shares that have no right to vote in all agendas, the Company therefore 

will take them out of  the total  number of shares eligible to vote. 
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Agenda No.1.  To consider adoption of Minutes of Shareholders’ Annual              

General Meeting  for 2017 held on 7 April 2017 

 

           The Secretary proposed the meeting to make consideration for adoption of 

Minutes of Shareholders’ Annual General Meeting for 2017, held on 7 April 2017    

appears in  Invitation Letter to the Meeting, among documents for supporting 

consideration of Agenda 1, Page Nos. 6-20 sent to shareholders in advance of this 

meeting. 

 

 The Secretary asked the meeting  whether any shareholders/ proxies had any 

questions or wished to correct any text in this Agenda.  None of them wished to do 

so.  

 The Secretary informed  that the resolution of this Agenda would pass on the  

basis of majority votes of attending shareholders/ proxies eligible to vote . 

 

Resolution of the meeting   Adopted Minutes of Shareholders’ Annual General 

Meeting for 2017  as proposed   

 

with voting scores as follows :  

 

     Agreed         147,950,509     votes        equivalent to           100% 

                Disagreed                       0       vote        equivalent to                - 

                Absconded                     0       vote        equivalent to                - 

                

of the total votes of shareholders/proxies present at the meeting,and  eligible to vote. 

(Not counting  76,794,566 shares of Thai NVDR Co., Ltd. that had no right to vote) 

 

Agenda No. 2    To acknowledge Annual Report and Report of Board of Directors 

for   2017 
 
   The Secretary informed the meeting that  in this regard the Chairman already 

wrote in details in Message from the Chairman on Annual Report for 2017 which 

had already been sent to every shareholder together with the same in the form of CD 

made by the Company for acknowledgment before the meeting took place.  The  

Annual Report in the form of book that used to be distributed prior to the 

registration, this year, due to some inconveniences, we would be able to distribute 

them only after the meeting started but before the meeting was over. 

 

    The Secretary asked whether any shareholders/proxies would like to enquire 

about  this  agenda,  if they had  any query they were welcomed to enquire the 

Company. 

 

     No shareholders/ proxies enquired about this Agenda, the Secretary 

informed that this Agenda required no voting as it was the Agenda for 

acknowledgment only.  
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Resolution of the meeting  :    Acknowledged 

      

Agenda No. 3  To consider approval of Balance Sheet, Profit and Loss Account 

                           of the Company and Subsidiary Companies, for Accounting Period 

ended as of 31 December 2017 
 
 The Secretary requested Miss Mattawan Srisakda, Manager of Accounting 

and Finance Department to explain to the meeting about Balance Sheet, and Profit 

and Loss Account of the Company and Subsidiary Companies, Miss Mattawan 

Srisakda informed briefly about the operation result as follows :  

 

 In  2017, the Company had total income of Baht 3,158.36 Million, part of 

which derived from export to Japan approximately 43,897 tons.  In 2017 total 

expense of the Company was Baht 2,559.28 Million, resulting in the benefit of the 

principal Company equaled to Baht 499.04 Million, as detailed by significant 

figures of particulars as follows : 

 

Statement showing financial status 

 

        Unit : Million Baht 

                     Consolidated financial statements  

Particulars  
31 Dec.17 

 
31 Dec.16 

Increase 
(Decrease) 

% 

Current Assts 

          Cash and cash equivalents 

 
585,613 

 
1,067,730 

 
(482,117) 

 
(45.15) 

        Trade and other receivables 1,014,920 709,890 305,030 42.97 

        Inventories 915,798 701,158 214,640 30.61 

Total Current Assets 2,536,600 2,605,168 (68,569) (2.63) 

Non-Current Assets 
      Land, buildings, and equipment 

 

1,034,420 

 
813,926 

 
220,493 

 
27.09 

Total Non-Current Assets 1,210,239 1,221,245 (11,006) (0.90) 

Total Assets 3,746,838 3,826,413 (79,575) (2.08) 
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Current Liabilities            
11 Dec.17 

 
31 Dec.16 

Increase 
(Decrease) 

% 

       
        Trade and other payables 

 
813,897 

 
695,148 

 
118,749 

 
17.08 

 
Total Current  Liabilities 

 
1,065,460 

 
881,525 

 
183,935 

 
20.87 

 
Total Non-Current Liabilities        

    

 
      Estimated Liabilities from goods warranty 

 
109,743 

 
77,176 

 
32,567 

 
42.20 

 
Total Non-Current Liabilities 

 
130,558 

 
103,775 

 
26,783 

 
25.81 

  
Total Liabilities 

 
1,196,018 

 
985,301 

 
210,718 

 
21.39 

 
Total Shareholders’ Equity        

 
2,550,820 

 
2,841,113 

 
(290,293) 

 
(10.22) 

 
Total Liabilities and Shareholders’ Equity 

 
3,746,838 

 
3,826,413 

 
(79,575) 

 
(2.08) 

 

Entire Profit and Loss Statement 

        Unit : Million Baht 

                     Consolidated financial statements  

Particulars  
31 Dec.17 

 
31 Dec.16 

Increase 
(Decrease) 

 
% 

 
Total Revenues 
      

 
3,158,364,467 

 
5,735,282,987 

 
(2,576,918,520) 

 
(44.93) 

 
Expenses  

 
2,559,279,204 

 
4,360,524,581 (1,801,245,377 

 
(41.31) 

 
Profit (Loss) for the year  

 
495,221,752 

 
1,225,781,513 

 
(730,559,761) 

 
(59.60) 

 
Part of Profit for the Principal 

 
499,035,701 

 
1,229,262,149 

 
(730,226,448) 

 
(59.40) 

 
Profit Per Share 

 
1.08 

 
2.60 

 
(1.52) 

 
(58.46) 

 
 The Secretary asked whether any shareholders/proxies wished to enquire about 

this Agenda.  

 

          None of them  would like to do so, the Secretary therefore asked them to vote 

and notified that, as usual,  the resolution of this Agenda would be passed on the  

basis of majority votes of attending shareholders/ proxies eligible to vote . 
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Resolution of the meeting     Approved  Balance Sheet  and Profit and Loss Account 

of the Company and Subsidiary Companies for accounting period ended as of  31 

December 2017 as proposed,  

 

with the following votes : 

 

   Agreed   124,144,209      votes        equivalent to       83.80% 

         Disagreed                               0      vote         equivalent to          - 

                Absconded             23,998,600       votes       equivalent to       16.20% 

                

of the total votes of shareholders/proxies present at the meeting, and eligible to vote. 

(Not counting  76,794,566 shares of Thai NVDR Co., Ltd. that had no right to vote) 

 

 

Agenda No. 4  To consider payment of the dividend for 2017 and to notify the 

meeting for acknowledgement of the dividend interim payment. 

 

 

 The Secretary informed the meeting about payment of the dividend, and 

asked shareholders to make their consideration of details in documents attached to 

Invitation Letter to the Meeting, Pages 21-22 which were for supporting the 

consideration of Agenda No.4. 

 

  and notified that in 2017 the company had total net profit (specific business 

statements) in the amount of Baht 539.43 Million, the dividend from the operation 

in 2017 was requested for approval at the rate of Baht 0.60 per each share 

equivalent to 50.28%, which was in compliance with the policy of the Company to 

pay the dividend not to be less than 50% of the net profit (specific business 

statements).  The interim dividend  had been paid in 2017 as follows : 

 
   

Operation result 
 

Payment  
 

BOI 
 

Non BOI 
 

Total 
  Date Baht : share Baht : share Baht : Share 

 
Interim dividend 

6 months 
(Jan – June 2017) 

 
11 Sept 2017 

 
0 

 
0.20 

 
0.20 

                                                                                       
                                                                                      Total 

 
0 

 
0.20 

 
0.20 

 
 

 In this meeting, the Board of Directors proposed more payment of the dividend 

at the rate of Baht 0.40  per share, by paying Baht  0.27 per share  from the part of 

Non-BOI, and Baht 0.13 per share from the part of BOI .  The Company was going to 

close Shares Register Book on 20 April 2018  in order to suspend transfer of shares,  

and payment  date of the dividend was fixed for  7 May 2018.  
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 The Secretary asked whether any shareholders/proxies wished to enquire 

about this Agenda, and as there was none, the Secretary asked them to vote, and 

notified that the resolution of this Agenda would be based on majority votes of  

attending shareholders/proxies eligible to vote as usual. 
  
Resolution of the meeting   Approved payment of the dividend from operation  result  

of  2017 as proposed,  

 

with the votes as follows : 

 

   Agreed    148,143,009      votes        equivalent to       100% 

         Disagreed                               0       vote         equivalent to          - 

                Absconded                              0       vote        equivalent to           - 

                

of total votes of shareholders/proxies present at the meeting, and  eligible to vote. 

(Not counting  76,794,566 shares of Thai NVDR Co., Ltd. that had no right to vote) 

 

 

Agenda No. 5  To consider election of new directors to take place of leaving  

directors due to completion of their office terms, and to fix their 

remunerations. 

 

 The Secretary reported the meeting that pursuant to Article of Association, 

Section No. 4 (Board of Directors), Clause No. 20 prescribing that in Annual 

General Meeting of every year, one-thirds of total directors must leave their offices,  

if it was unable to divide exactly one-thirds, consideration would be made nearest to 

one-thirds. This year, there were 2  directors who would have to leave upon 

completion of their office terms,  : 

 
 1)   Mr. Phairat        Viwatborvornwong     

 2)   Mr. Pornchai     Phisarnanukunkit   

 

 

 In the Board of Directors Meeting, No 2/2561  held on  23 February 2561, 

the resolution of which was to re-elect the 2 leaving directors for 1 more office 

term, whose detailed bibliographies appear on pages 23-24 in documents for 

supporting consideration of Agenda 5 delivered to shareholders in advance of this 

meeting. 

 

 Concerning remuneration of Directors of the Board and the Secretary for 

2018, it was proposed to be paid in total amount  not to exceed Baht 8.09  Million 

per annum, the allotment of which would be in the discretion of Board of Directors 

as detailed in documents Page No. 25 for supporting consideration of Agenda No. 5.  
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 The Secretary notified that before voting on remuneration for directors  of 

the Board, shareholders/proxies were requested to return voting documents for 

election of each to Staff for gathering voting scores, while awaiting the result 

shareholders/proxies were welcomed to ask any questions. 

 

Question made by a shareholder  was as follow : 

1. The shareholder requested the 2 newly re-elected directors to give    

their visions on the guideline of the Company. 

 

Mr. Phairat Viwatborvornwong gave his vision as follows :  
 
            As most of works of the Company was from Japanese customers in principle 

making it necessary to be close to the customers as much as possible.  The first 

priority is to learn Japanese language to be able to communicate with customers, 

and to maintain the quality of products sent to them, which if our product are of 

good quality, our works certainly shall be saleable to the Japanese customers/ 

    
Mr. Pornchai Phisarnanukunkit gave his vision as follows : 
 
            The concept cultivated by the Chairman from the beginning   is whenever the 

customers feel convenient they would come to us and our products would be then 

saleable. The word ‘convenience’ includes every thing, namely products of good 

quality, transport, work coordination.  If customers feel convenient they would come 

back to use the service of the company. 

 

Questions of  a minor shareholder 

2. Did increase of steel tax in U.S.A. have any affect on the Company ?       

 

Clarification of the Chairman 

2.  This matter has  not much concern with the Company.   

 

3.   Would it be possible for Dr. Chi to  still be here to give his advice  to 

the two directors when the 2 directors still could not communicate in 

Japanese.  
 

Clarification of the Chairman 

3.  Today’s meeting had  2 subjects to ask for comments from shareholders, which  

if you would like me to continue to carry out management, I will still be 

working.  In this case we will have to jointly make decision what to do next, and 

not to leave me to decide alone on what I want to do and do not want to do.  But 

if you do not want me to still be here, I have to resign.  The reason I resigned 

from being CEO is because I would like the two  directors to see the importance 

of communication with Japanese customers in Japanese, and they must study 

Japanese language so that they would be able to work if I  can not continue my 

working  here, and if I am still in this position, the two directors will not have an 

opportunity to work. This is the only reason I resigned from the position of 

CEO, but if it is necessary for the Company to obtain my assistance, I will still 

be helping. 
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              4.  Will it be possible for the Company to find the market from another 

country and rather than Japan ?      
 

Clarification of the Chairman 

4.  The Company used to look for another market rather than Japan, but due to the  

past experience, Japan is the easiest customer to contact for works than other 

countries.   For MCS, our main customer is Japan for 18 years, and it is not we 

have not looked for customers in another country, but as at today Japan is the 

best customer.  

 

No one has any other question, therefore the Secretary asked shareholders/ 

proxies to votes and notified them that the resolution of this Agenda would be based 

on majority votes of attending shareholders/ proxies and eligible for voting as usual. 

 

Resolution of the meeting   The meeting had the resolution as follows : 
  
           1.  Re-elected the 2 Directors to take the same positions for one more office     

term, with the votes as follows : 
 

  1)   Mr. Phairat        Viwatborvornwong     
 

           Agreed   124,767,412         votes        equivalent to           82.90% 

               Disagreed           1,729,400         votes        equivalent to           1.15% 

                      Absconded         23,999,100        votes        equivalent to          15.95% 

      
of the  votes of shareholders/proxies present at the meeting, and  eligible to vote. 
(Not counting  76,794,566 shares of Thai NVDR Co., Ltd. that had no right to vote) 
 

2)   Mr. Pornchai Phisarnanukunkit 

 
                        Agreed  122,694,012       votes        equivalent to         81.53% 

               Disagreed            3,802,800        votes        equivalent to           2.53% 

                      Absconded         23,999,100        votes        equivalent to          15.95%          

                

of  total votes of shareholders/proxies present at the meeting, and  eligible to vote. 
(Not counting  76,794,566 shares of Thai NVDR Co., Ltd. that had no right to vote) 
 
     2. Approval was made for remunerations for  Directors, Audit Directors, and 

Secretary to be made by total amount not exceeding Baht 8.09 Million yearly, the 

allotment of which would be in the discretion of Board of Directors, comprising 

meeting allowance of Baht 15,000.- each time.  Chairman of Board of Directors and 

Chairman of the Audit Committee had 20% higher salaries than other Directors, 

with the votes as follows : 
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                 Agreed    140,233,212         votes        equivalent to           93.18% 

         Disagreed                  2,659,500        votes        equivalent to             1.77% 

                Absconded                7,603,200         votes        equivalent to            5.05%  

 

of  total votes of shareholders/proxies present at the meeting, and  eligible to vote. 
(Not counting  76,794,566 shares of Thai NVDR Co., Ltd. that had no right to vote) 
 

Agenda No. 6    To make consideration of appointing accounting Auditor for 2018 

                           and to set up remuneration 

 

  The Secretary asked Mr. Tinakorn Seedasomboon, Audit Committee to 

inform the meeting for acknowledgement of appointing the Auditor for 2018. 

 

   Mr. Tinakorn Seedasomboon notifies that the Company has already 

requested the other authors to offer auditing fees, but as the main revenue of the 

Company is in foreign currency, making it involve with accounting standard of 

foreign currency, different from other companies in general, as it is with more 

complex, therefore no other auditing companies have offered auditing quotations, 

coupled with the existing Auditor performing the duty in 2017 is suitable to 

continue to work for the Company in 2018 as the Auditor understands the 

Company’s accounting system well, therefore Mr. Tinakorn deems appropriate for 

shareholders to consider The Dharmniti Audit Co., Ltd. to be the auditor of the 

Company for 2018 for 1 more year, with the remuneration in the total of not 

exceeding Baht 4,000,000.- as detailed in document Page Nos. 26-27 for supporting  

consideration of Agenda No. 6, delivered to shareholders together with the 

Invitation Letter to the Meeting.  The meeting was therefore requested to make 

consideration in this regard. 

 

       The Secretary opened the opportunity to shareholders/proxies to enquire 

about this Agenda.   

 

A shareholder had question as follow : 

 

1.  As the Company did not distribute voting cards for other Agendas other 

than for Agenda 5 on appointment of directors.  If I wish to vote with 

my disagreement or absconding in other Agendas, how would the 

Company undertake to do ? Next year, I would like the Company to 

consider distribution of voting cards for all Agendas. 

 

Clarification of the Secretary  

1. The Company has already notified voting method in various Agendas that in 

the voting, if anyone disagrees or absconds he/she should raise his/her hand 

and Staff of the Company will bring a voting sheet to you for voting in such 

document, and Staff of the Company will also enter your votes in such 

Agenda by Bar Code system.  The voting codes are distributed to all of you  
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which can be linked with data of all shareholders.  Your votes will be 

deducted from total votes of attending shareholders/proxies eligible to vote, 

the result of which is considered final votes for such Agenda.  If you have no 

voting code, Staff of the Company can find number of your shares from the 

shareholders who are your authorizers, or if shareholders come in person the 

searching can be done by your names.  However, the Company accepts your 

comment regarding distribution of voting cards for every Agenda.   

 

           The Secretary asked whether any shareholders/proxies wished to enquire 

about this Agenda, and as there was none, the Secretary asked them to vote, and 

notified that the resolution of this Agenda would be based on majority votes of  

attending shareholders/proxies eligible to vote as usual. 
  
Resolution of the meeting   Aplpointed the Auditor and the remuneration  fixed as 

proposed,   

 

with the votes as follows : 

 

   Agreed    150,502,913      votes        equivalent to        99.64% 

         Disagreed                    547,000       votes       equivalent to          0.36% 

                Absconded                       4,000       votes       equivalent to          0.00% 

                

 

of total votes of shareholders/proxies present at the meeting, and  eligible to vote. 

(Not counting  76,794,566 shares of Thai NVDR Co., Ltd. that had no right to vote) 

 

 

Agenda No. 7    Other matters 

 No shareholders/ proxies proposed the meeting to make consideration of any 

other Agendas, the Secretary therefore opened the opportunity to shareholders/ 

proxies to enquire about various points.  

 

Question from a shareholder 

   1. Did changing three of CEO in 2017 have any significant affect on spirit 

of the customers  ? 

 

Clarification of the Chairman 

1.  If we have any changes, customers would suspect why? But when they know the 

reason,   they would understand, but the most important thing is products we are 

going to sell to them, as to whether they are for reasonable price, and of good 

quality. We have already talked to customers who came in for inspection of our 

works.  Both directors have worked for a long time and not only 1 or 2 years. 

Thanks to every shareholder for your kind concern. 
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2. Last year that the Company did not get any additional orders, was it 

because of  the quality of work, or because our management and the 

customers could not understand each other when they were 

communicating.         

 

Clarification of the Chairman 

2.  Earlier I did not mean to communicate with you all that the Company had no 

work to do, so I need to apologize for this, because as a matter of fact the 

Company has never has the problem of having no works to do. 

 

 

3. Presently whether structure of  shareholders has changed from that in 

Annual Report. Whether it will be good to have executives who have 

become directors to become shareholders also ?  Because this is 

important.  

 

Clarification of the Chairman 

3.  Formerly, the Company had the idea that persons who hold great number of 

shares would be better for the Company to have them become directors, but as 

the matter of fact how much profitable would that be, it might not be as much as 

we thought it would. Please be informed that if anyone does any beneficial 

things to the Company, be it shareholders, plant employees, or customers, all  

will be agreeable to the Company.  However, in every year, the Company has 

already given the opportunity to shareholders to propose names of persons who 

wish to become directors of the Company. 

 

 

4. Presently, whether Mr. Surachai and Mr. Harkishin, the ex-directors are 

still major shareholders ? 

 

Clarification of the Secretary 

4.   Presently both of them still hold rather large portions of shares.  

 

  5.  Executives who are coming in to continue management, will they have 

opportunity to increase ratio of their  share holding or not ? 

 

Clarification of the Chairman 

5.  If it means whether I will give more shares to them to hold, I think this is not to 

be talked about in the meeting because it is personal, but I think that if I have no 

shares to hold, and only am an outsider employed for management and makes a 

lot of profit for the Company, this will satisfy you,  I therefore see that it is not 

the point whether I hold many or few shares.  Your way of thinking that a main 

shareholder can take better care of the Company is not true, because if it is his 

duty he will certainly work with his best effort.  
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     6.  We wish the Chairman to give us the confidence that at this time how  

                    many orders we have available ? and we think that sending the two 

directors to study Japanese language in Japan, even if they can learn, 

can speak Japanese, but the relationship of the Chairman and the 

customers is more stronger. This will affect the feeling of customers. 

Therefore we wish the Chairman to give us confidence that you will be 

with this Company as long as you still have strength.  

 

Clarification of the Chairman 

 6. I think whether customers would buy products of MCS or not is not because I  

talk to them but it rather depends on the quality of our products.  But all of you  

      know that we all are getting older, I would like the new generation to get 

trained,   and think that they will do well with no problems.  
 

7.  Because of your resignation the share value came down to Baht 8.- from 

Baht 16.-  How long it will take to get back to the previous status. 

 

Clarification of the Chairman 

7.  I have not entered to see prices of  shares, I do not know how to do, or how to 

manage for the prices of shares to become better, but the duty of an executive is 

how to work for survival of  the Company, therefore our duty is to produce 

works of good quality, and I can not answer how the prices are going up or 

coming down, because this depends on all of you. 

 

8. I would like the Chairman to convince shareholders that in 2018-2019  

the Company will manufacture and deliver products for 50,000 tons per 

annum. 

  

Clarification of the Chairman 

8.   If the Company has works to do, there is no reason why not unable to do so.  

 

               9.   I would like to know estimated income for 2018-2019 as to how much  

                     it would  be in accordance with works in hand now. 

 

 

Clarification of the Chairman 

9.  If you would like me to answer about the revenue in 2018, during this time, if 

nothing  is changed, I think the revenue in 2018 is likely to be near to the one in 

the past 2017 

 

 

 

 

 

 

 

 

 

 

 

 



Page 15/17 

 

The Secretary clarifies additionally as follows  

      If it is undelivered works, the Company reveals in Annual Report, Page 20, the 

information of which was revealed on 31 December 2017, for only Projects 

Agreements that already have been received, and Projects that have already been 

secured, but Agreement for them are still in the process of preparation.  

Regarding income estimation, as it is due to many factors, such as rate of 

exchange which are fluctuated  at all times resulting in the income and profit of 

the Company, income of the Company therefore can not be practically 

estimated.  

 

   10.   May I ask for your comments on two Japanese customers, Taisei and  

         Kajima that have been investigated  by Tokyo  Public Prosecutor on 

their proposal to the Railway work, I understand that managements 

of both companies finally resigned, and there were Obayashi and 

Shimitsu involved.  As those companies are the Company’s main 

customers,  would such incident have an affect on MCS ?  If so how 

the Company manage to handle it ? 

 

Clarification of the Chairman 

10.   This question is the matter involving Japanese politics and government,  which 

I do not think that it has anything to do with MCS.  Our duty is only to sell 

things they want for the prices acceptable by both parties.  If it relates to the 

government, no one can answer. 

 

   11.  Works that have not been delivered stated in Annual Report, Page 20 

                         I would like the Investor Relations to prepare it and inform 

shareholders.  In the Annual Report, the information are for 1960, I 

would like the same to be made in year 1961 also. 

 

Clarification of the Chairman 

11. The information on Page 20 of the Annual Report are figures revealed as of      

31 December 2017 by the Auditor in Financial Statements.  Such figures 

revealed are official documents or data confirming that they are works truly 

received by the Company.  If the question is whether the Company has only 

such works or not, the data as of today may be added more to those having 

already been revealed, which if the Company has additional data in this part, 

I will try to find a channel to communicate  with shareholders for 

acknowledgement.  

 

12. The information in the Annual Report, Page 20 shown on the table     

as ‘in the process of preparing  the Agreement’  At present  whether 

all 3 items already have  been  secured with the Agreement ? 

 

Clarification of the Secretary 

12.   There is only one item in the process of preparing the Agreement, namely the 

one for AOT.  Regarding the two Projects, the Agreements for which have 

already been prepared. 
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     13.  In case U.S.A. increases steel tax with China, if this incident really   

occurs, will it results in China to dominate Japanese market ? 

 

Clarification of the Chairman 

13.   Steel manufacturers in China wish to take works from Japan long time ago.  If 

ask whether they have opportunity to enter, they have already have 

opportunity, but to enter into Japan, there are several steps, Chinese 

manufacturers must have Certificate and raw materials.  Some Japanese 

Projects have no policy to use steel manufactured in China, they therefore not 

likely to receive orders, but the question you asked may have very little  

involvement with MCS, or may have no concern at all. 

 

                

   14. Two days ago there was news from MCS reporting in Stock   

Exchange that the Company appointed an agent for seeking works.  

Appointing this company is for seeking orders for the Plant to top up 

or to compensate  for works secured presently.  

 

Clarification of the Secretary 

14.  Appointment of an agent  as written in news are works MCS have not yet 

received presently, but for new other works.  If MCS accepts any work to do, 

payment for seeking work shall be paid to the work seeker, but if MCS refuses 

to take it, MCS shall not have to pay the hiring expenses.  

 

 

15.  The Company hired by MCS as an Agent for seeking jobs, do                

they have experience in the region ? 

         

Clarification of the Secretary 

15.  Such company can find data in the internet.  Whether they will be able to find 

works for the Company or not depending on whether they would like to get the 

money or not, if they do, they shall have to try to get the works for us. 

 

 

16.  Appointment of this company to help find works for MCS, is it 

deemed positive to the Company’s business, is not it ? 

 

Clarification of the Secretary 

16.  Yes, it is 

 

                17.  Whether change of  Yen value has significant effect on Company or 

not ? 
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Clarification of Miss Mattawan, Accounting Manager     

17.  Fluctuation of rate of exchange may have some affect on the Company but on 

the margin only. For the part of capital, the Company is already Natural 

Hedge, no matter it is raw material or transportation charges, most of them is 

in Japanese Yen.  Presently international transportation charge and freight are 

under the Agreement made three months in advance therefore charges are 

known in advance. 

 

18.   The tendency after the Olympic Game, could the Chairman estimate  

the usage of steel structure as to how much ? 

 

Clarification of the Chairman 

18.  This question is difficult to answer as it involves with Japanese government.  

This Olympic Game Project is only small part of Japan, which occurs once in a 

while.  Requirement of  steel structure per annum of Japan is more than 10 

million tons, the market in which MCS is in.  As MCS works with  customers 

continuously  and is trust worthy to them, MCS would have works to do 

always. 

 

19.  The future competitors can not compete with us, or because we are 

among leading companies, the customers therefore must choose us.  

Whether this confirmation is correct ? 

 

 

Clarification of the Chairman 

19.  Thank you for your admiration, but we may not think that way.  We only think 

we have to try to win the fight of competition we have with them, and try to 

develop our skill further. 

 

 

          No shareholders/ proxies question about any other points in addition, the 

Secretary therefore addressed closing the meeting . 

 

 

The meeting adjourned at 13.20 hours 

 

 

 

                                               Signed………………………Chairman of the meeting 

                                                               (Dr. Naiyuan Chi) 


